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EXECUTIVE  

MANAGEMENT TEAM  
SCIENCE MEETING  

 

Minutes of AFBI Executive Management Team (EMT) 

SCIENCE MEETING 

Held in Boardroom, Newforge and MS Teams 

on Tuesday 5 September 2023 
 

Present: 

Dr Stanley McDowell, Chief Executive Officer  

Prof Elizabeth Magowan, Director of Sustainable Agri-Food Sciences Division  

Dr Alastair Douglas, Director of Veterinary Sciences Division  

Mr Ivor Johnston, Interim Director of Finance and Corporate Affairs Division 
 

In Attendance:  

Ms Fiona McElroy, Research Support Office (RSO) 

Dr David McCleery, Science Strategy Lead 

Dr Barry McInerney, Head of Disease Surveillance and Investigation Branch (Item 11) 

Mr James Adams, AFBI Secretariat 

 

1. Welcome and Introduction ACTION 

   

 Dr McDowell welcomed everyone to the meeting.  

   

2. Apologies  

   

 An apology was received from Mr Pieter-Jan SchÖn, Director of Environment 

and Marine Sciences Division. 

 

   

3. Conflict of Interests Declaration  

   

 There were no conflict of interests declared.  

   

4. Draft Minutes from the Previous Meeting held on 16 May 2023  

   

 The minutes of the previous meeting held on 16 May 2023 were accepted as 

an accurate and fair representation of the meeting.   
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5. Actions Arising from EMT Science Meeting held on 16 May 2023  

   

5.1 AFBI Student Mapping process (Item 5)  

   

 EMT noted that this was an action carried forward from the EMT Science 

Meeting in February 2023. Work is ongoing regarding mapping out student 

processes within AFBI including points of entry, funding mechanisms and 

business case requirements. 

 

 

FM 

   

5.2 Delivery of Research Projects (Item 6)  

   

 Following the CEO’s concern around delivery of a number of projects Ms 

McElroy and Prof Magowan met on two occasions and while some risks 

remain, they had been reduced and improvements in staff recruitment had 

been made. Improvements in project delivery are expected to be reflected in 

the quarter 2 reporting and the paper will be provided at the EMT Science 

Meeting in November 2023. 

 

 

 

 

FM/EM 

   

6. Research Support Office (RSO)  

   

6.1 New Bids and Contracts  

   

 Ms McElroy referred to the “New Bids and Contracts Q1 2023/24” paper and 

highlighted the following: 

 

• Six contracts secured to the value of c£400k 

• Eighteen projects have completed at a value of £5,435k 

• One unsuccessful application was made in the period 

 

Significant effort had been required to close a high level of projects. The 

number and value of new contracts awarded in the period may be lower than 

expected but activity is expected to increase in the next quarters of 2023-24. 

Ms McElroy also briefly outlined several submissions that the RSO is 

supporting Project Leads on including submissions to Biotechnology and 

Biological Sciences Research Council (BBSRC) and US/Ireland. 

 

The CEO enquired as to the position in relation to two Science Foundation 

Ireland (SFI) Co-Centre bids and Prof Magowan stated that the bids remain on 

track with expected start dates of January 2023. Funding is expected to be 

received and a meeting with Queen’s University Belfast (QUB) has been set up 

to discuss governance arrangements and backing papers. 
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6.2 RSO Update  

   

 Ms McElroy presented the RSO update which provides a summary of recent 

key activities delivered. She highlighted the continued engagement with the 

CORA project team as part of the CORA data enrichment exercise and the 

effect the move from the Time and Task Recording System (TTRS) to CORA has 

on processing claims given the need to still collate data from a number of 

legacy systems. 

 

Ms McElroy also drew EMT’s attention to the positive outcome of the recent 

audit undertaken by AFBI Internal Audit. The review on costs declared under 

a Grant Agreement financed under the Horizon 2020 identified only one error 

and as a result, the RSO claims team carried out 100% checks on amounts 

claimed and no other errors were detected. 

 

   

6.3 RSO Job Descriptions  

   

 Following CEO approval for the appointment of support posts for PhD 

programmes and Impact across AFBI, Ms McElroy presented two draft Job 

Descriptions for the following posts: 

 

• Research Engagement Executive – This is a key role in the management 

of PhD programmes at AFBI and will report to the Research Development 

Manager 

• Impact Support - This role is critical to facilitating and showcasing AFBI’s 

scientific and research impact and will report to the EU NI Contact Point 

(NICP) 

 

In terms of Impact, EMT agreed that it will be key that this post engages heavily 

with the scientific staff and makes a significant contribution through training 

and enhancing impact within future proposals.  

 

EMT agreed that the recruitment process could proceed for both positions. 

 

   

6.4 AFBI PHD Scholarships  

   

 Prof Magowan presented a paper entitled ‘Proposed closure report with regard 

to AFBI Rec 11 relating to AFBI PhD scholarships’ which it is proposed will close 

out Recommendation 11 of the DAERA Review of AFBI 2018. 

 

The CEO asked that the paper include more narrative around the benefits of 

PhD scholarships and why AFBI should fund these. In terms of current staff 
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undertaking PhDs, it was noted that some staff are interested and it may be 

worth referencing this in the paper. Prof Magowan agreed to update the 

paper and re-circulate to EMT. 

 

Ms McElroy made EMT aware of an upcoming Ulster University (UU) event that 

AFBI will be attending and the potential to further develop collaborations with 

UU.  

 

 

EM 

 

 

 

 

   

7. Divisional Reports  

   

 EMT noted the Divisional Reports. The CEO commented that some of the 

Branch inputs had been missing or lacking detail and highlighted the need for 

improvement in some areas. 

 

In terms of how the Divisional Report information is captured for wider 

stakeholders, it was noted that they provide a useful resource for including 

key points in the Executive report to the AFBI Board. 

 

   

8. DAERA Delivery (E&I) Quarterly Update  

   

 EMT noted a number of papers presented in relation to the delivery of 

DAERA’s E&I programme. 

 

Prof Magowan provided specific updates on the following: 

 

E&I Reporting 2023/24 – Quarter 1 

 

There were ten final reports in the period with seven submitted on time and 

on budget. Two reports were on time but not within budget and one remains 

outstanding. Currently there are a total of forty three final reports due to 

DAERA in 2023/24. 

 

Reporting is due to transfer to CORA and project leaders have been trained 

on recording and enriching data. Quarter 1 reports were submitted on word 

due to due to bugs in the CORA system but a parallel dry run is being 

completed on CORA and it is hoped that with the resolution of a number of 

bugs, the CORA system will be used for reporting of Quarter 2 reports. 
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E&I Projects - Summary of main outcomes and conclusions from final reports 

in 2023/24 

 

The CEO noted that some of projects listed had not delivered the required 

outputs and some of the narrative around project conclusions were not 

sufficient. He also felt that it highlighted the need to have a better internal 

peer review process on a rolling basis around projects and areas of delivery. 

 

Dr Douglas is to meet with one Head of Branch in relation to specific E&I 

projects within the report. 

 

E&I Metrics of Success 

 

This paper summarised the proposed metrics of success which had been 

agreed ‘in principle’ following a meeting with Chair of DAERA’s E&I Programme 

Group (EIPG), DAERA Chief Scientific Advisor (CSA) and AFBI EMT in June 2023.  

 

EMT agreed that the set of metrics be proposed to DAERA for formal 

agreement for use in 2023/24 reporting of E&I. 

 

 

 

 

 

 

 

 

AD 

 

 

 

 

 

 

 

 

EM 

   

9. DAERA Delivery (AWP) Quarterly Update   

   

 EMT noted the AWP Annual Report 2022/23. 

 

This is the first year that AFBI has undertaken the end of year process and 

while the report details the commissioning process, final outturn costs, 

metrics and outputs, Dr Douglas highlighted a number of enhancements that 

will facilitate recording and reporting in 2023/24. This includes the 

development of a draft reporting template to also capture the non-testing 

related metrics within the AWP. Next year’s Annual Report will also be aligned 

to the three scientific pillars and include greater emphasis on impacts and 

outputs in the form of dashboards and diagrams. 

 

   

10. Science Strategy Update  

   

 Dr McCleery provided the EMT with a presentation on the current position in 

relation to the development of the AFBI Science Strategy to 2030. EMT also 

noted the additional papers on the draft outputs from the PESTLE and SWOT 

Analysis as well as the project plan. 

 

During the presentation EMT noted the undertakings of the cross-divisional 

Science Strategy Working Group including the proposals around scientific 
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engagement and the issuing of requests to the Heads of Branch to engage 

with their staff and provide feedback. 

 

In relation to the area of Impacts, Prof Magowan referred to the recent 

Science Foundation Ireland calls and that their categorisation of types of 

impact may be useful for reference. 

   

11. Animals (Scientific Procedures) Act (ASPA) Presentation  

   

 Dr McInerney provided EMT with a presentation on ASPA which governs the 

use of animals in science. 

 

He gave some background on the UK regulations regarded as some of the 

strictest in the world and outlined the ASPA licencing and governance 

structure in place within AFBI. He also highlighted some enhancements and 

improvements recently made including the valuable service from the 

independent external Named Veterinary Surgeon (NVS), additional Named 

Animal Care and Welfare Officers (NACWO) and high standard Personnel 

Licence Holder training from NI Licence training group. It was also noted that 

there has been enhanced cross- divisional collaboration and support between 

staff at VSD and AFBI Hillsborough. 

 

Dr McInerney also outlined some ongoing issues impacting on the area of 

ASPA such as estate related matters including the absence of a functioning 

incinerator at VSD. This requires remedial work to be undertaken and in the 

interim alternative options are being explored. 

 

In concluding the presentation, Dr McInerney felt that there high standards of 

animal welfare within AFBI and agreed to collaborate with Dr Stephen 

Morrison, Head of Livestock Production Sciences Branch, in order to provide 

a combined presentation for the forthcoming Science Strategy Committee 

meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BMcI 

   

12. Soil Nutrient Health Scheme  

   

 This item was deferred.  

   

13. Green Growth Capital Spend and Update  

   

 This item was deferred.  
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14. Update on Partnership and Collaborations (QUB/CAFRE)  

   

 This item was deferred.  

   

15. Science Strategy Committee Agenda  

   

 EMT noted the Science Strategy Committee Agenda for the meeting to be held 

on Tuesday 12 September 2023. 

 

   

16. SAFSD Restructuring Proposal  

   

 The matter was briefly discussed. The CEO stated that given not all of EMT 

were present today, the matter will require further EMT discussion outside of 

the meeting. 

 

   

17. Impact Booklet & Science Outlook Conference  

   

 This item was deferred.  

   

18. Any Other Business  

   

 There were no additional items of business.  

   

19. Date of Next Meeting – 21 November 2023  
 


